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Strategic Directions 

Critical Decade of Awakenment 

 Environmental framework development 

 ICA-USA and ICA-Canada jointly develop an awakenment program for 
the “critical decade” 

 Organize & train facilitators to dialogue peace, poverty, planet earth 

 Themes peace, poverty, planet earth both in US and international 

 Regional living room dialogues using video of Rob’s talk; invite all ages 

 Organize / facilitate “transition training” and “courage to lead”  
 

Solid Long-Term Organizational Strategy 

 ICA-USA develop a strategic plan based on 
this meeting 

 ICA + collaborators identify and launch 
strategic initiatives 

 
 

Addressing  
Fundamental Issues 

 With 
 Organizational 

Power 

Building Capacity of ICAs 

 Database / skills matrix ICA capacitators for pro bono 
international projects 

 ICA- USA become an institutional base for project funding 

 Focused international project support 

 ToP capacity building in Africa for ToP International 

 A funded coordinated program of capacity development in 
Africa - ICA-USA, ICA-UK, ICA-Canada, partners 

 Develop funds of sustainable demo projects 

International 
Funding Compact 

 create tripartite 
multi-faceted 
funding structure 
 

 ICA-USA Canada 
& ICAI a common 
fund raising plan 

Greater International 
Coordination 

 Support and leverage ICA 
conference in Nepal 

 ICA-USA strengthen ICAI 

 Convene continued dialogue re: 
needs of international ICA family 
for international coordination 

 
 
 

Strengthening ICA’s 
Global Impact 

 
 

Define, Document, and Disseminate Relevant work 

 Academic documentation of ICA’s global work as resource 

 Organize yearbook of good work, learning, research, and reflection 

 Launch a campaign to identify and define core ICA terms and illustrate 
how we embody them (e.g., sustainable, participation, development) 
 

Increase Visibility of ICA’s Work 

 Increase visibility of ICA work 
 

 
 Increasing 

Accessibility to ICA’s 
Work and Methods 

 

Engage and Partner with under 30 folks  (millennium generation) 

 ICA-USA links students with innovative national ICA 
programs 

 Youth as facilitative leader program university service learning 
international projects 

 Focused online forums 

 Connect teenagers with others with different views and values 

 Social networking to engage younger generation 

Explore and Deepen Institution Partnership 

 Equip community developers to succeed (servants of 
servants 

 Leadership curriculum (pull together, available. multi-
sources, creative commons) 

 Give form to international volunteer experience 
opportunities 

 Explore partnership possibilities with Rotary, CARE, 
CRS, Mercy Corp, USAID, PACT 

 
 
 

Growing Partnership 
Connections 

 
 

 
Values: start modestly, grow organically, focus on what we want to accomplish and then proceed with as minimal institutional structure possible 


