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Foreword

Introduction

The demand for full participation
When people come together
Robert’s rules or open-ended questions?
Levels of involvement
Shift to a new social style
Facilitative leadership

PART ONE 
The Consensus Workshop Method: The Basics

Section Introduction

Chapter 1: Why Use the Consensus Workshop Method?

Those awful meetings
Innocent of process
Common uses of “workshop”
When the method works best
Planning
Consensus formation
Problem solving
Individualized research
Group research

Chapter 2: Some Background

A. THE DEVELOPMENT OF THE METHOD
Alex Osborne’s brainstorming
The Delphi Process
ICA’s contribution

B. THE UNIQUENESS OF THE CONSENSUS WORKSHOP
a. The workshop is a universal, human approach
b. The workshop has a transformational intent and result
c. The workshop is transparent human methodology
d. The workshop has high respect for the group and its wisdom

C. THE IMPACT OF THE METHOD
a. The consensus workshop can heal power imbalances
b. Enables shared power
c. Increases the effective use of resources

d. Provides a structured process for progress
e. Distils high-quality outcomes
f. Gives the group courage to risk
g. Sustains trust and commitment to the process and the results
h. Releases freedom for personal transformation

Chapter 3: The Consensus Workshop As Life Method

ICA/ ToP™ method
Four phases
Context
Brainstorm
Clustering the ideas
Naming the clusters
Symbolizing the resolve
Five steps
What users say

Chapter 4. Two Approaches to the Consensus Workshop

A. THE CARDS APPROACH

Step I. The context
Naming the topic
Saying why the topic is import
Describing the process
Delineating the product
Spelling out how the product will be used
Clarifying the allotment of time
Emphasizing the assumptions
Outlining the role of the facilitator
Highlighting the focus questions

Step 2. Brainstorming the ideas
Ensure understanding of the question
Brainstorm individually
Ensure understanding of the questions
Seeding the brainstorm
Individual brainstorm
Selecting the best ideas
Brainstorming in teams
Group brainstorming

Step 3: Clustering the ideas
First round: pairing the ideas
The second round: different cards
The third round: cards that don’t fit
The fourth round: marked cards that do fit
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Step 4: Naming the clusters
Look for the largest cluster first
Read all the cards in the cluster aloud
Discuss the cluster for clarity and insight
Name each cluster

Step 5: Symbolizing the Resolve
A reflective conversation 
Documentation and follow-up

B. THE FLIP-CHART APPROACH

Step 1: Context the group
Step 2. Brainstorm the ideas
Why record ideas on a flip-chart
Step 3. Cluster the ideas
Step 4. Name the idea clusters
Step 5. Symbolizing the resolve

Group reflection
Documenting the results

PART TWO
THE CONSENSUS WORKSHOP METHOD IN FINE DETAIL

Section Introduction

Chapter 5: The Context: Orienting the Group

Naming the topic
Saying why the topic is import
Describing the process
Naming the product
Saying how the product will be used
Clarifying the allotment of time
Spelling out the assumptions
Delineating the role of the facilitator
Highlighting the focus questions

Chapter 6: The Brainstorm: Harvesting the Group’s Ideas

USING THE CARD APPROACH
Ensuring the focus question is understood
Seeding the brainstorm
Giving time for individual thinking
Select your best idea
Brainstorm as a team
Notes on the team work
Each team chooses a number of the clearest ideas
Put best ideas on cards. Show model of writing boldly
Participant brainstorming

USING THE FLIP-CHART
Tips
The Facilitator’s disciplined clarification of data

Chapter 7: The Clustering: Bringing Order out of Chaos

The intent of clustering
Dealing with a big mass of data
Clarifying the context
First round
Second round
Pairing

Third round
Fourth round
Clarifying notes on the procedures
Process notes
Traps

Selectiveness
Categorizing
Making the data manageable
Tagging
Participant placement of cards
The workshop from hell

Conclusion

Chapter 8: The Naming: One Concept From Many Ideas

Discern the focus of each cluster
Look for the largest cluster first
Read the cards in the cluster aloud
Discuss the cluster for clarity and insight
Name each cluster
Notes on naming the clusters
Process when small teams have named the clusters

Chapter 9: Symbolizing the Resolve

The Conversation
Documentation and follow-up
Creating a table to hold the consensus
Optional follow-up steps

Option I: Writing prose statements
Option 2: Preparing for Action
Option 3: Creating images that hold insight

PART THREE
LEADERSHIP STYLE

Section Introduction

Chapter 10: Preparing and Designing Workshops

ASSESSING THE GROUP’S SITUATION
What is the topic?
What is the situation? What are people concerned about?
What is the organization’s history, recent shifts and events?
What is the group’s past record on the topic and the current
degree of consensus?
Who are the people in the group?

CREATING A FOCUS QUESTION
The subject
The timeframe
The stakeholders and participants
The workshop aims
Spinning the data

WORKSHOP DESIGN AND ORCHESTRATION
Aims
Eventfulness
Techniques and procedures
Movements
Time plan
Opening



Closing
Rehearsing the facilitator’s stance

Chapter 11: Facilitator Style

THE FACILITATOR’S JOB
The triangle of relationships

LAUNCHING A WORKSHOP
Select a suitable setting
Invite participants to take their places
Getting started
Do the method

FACILITATOR COMPETENCIES
On top of the methods
Use of time and space
Evoking participation
Honoring all wisdom
Maintaining objectivity
Reading group dynamics
Orchestrating the event
Releasing blocks
Adapting to the changing situation
Producing powerful documentation 
THE FACILITATOR PARADOX
Final Word

Chapter 12: Behaviors That Stretch the Facilitator

DIFFICULT PEOPLE OR DIFFICULT BEHAVIORS?
Commandeering the workshop
The bully
Participating not wisely, but too well
The quiet ones
The flame thrower
When idea sharing gets hot
The gangbuster
Taking on the facilitator
The unpredictable

USING THE METHOD TO DEAL WITH THE ISSUES

Chapter 13: Managing the Whole Environment : 
Time, Space, Mood and Group

HANDLING TIME EFFECTIVELY
Schedule events carefully
Arrive early
Begin at an appropriate time
Pace the progress
Finish on time

CREATING AN ENABLING SPACE
Getting the space working for you
Walls
Space set-ups: good and bad
Centerpiece table
Décor

CREATING EVENTFULNESS
Balance types of activities
Keep people moving
Use humor

Be as visual as possible
Celebrate the group’s work
Make each event special

USING SHORT COURSES
What is a short course?
Principles in their use
Short courses that say the way it is
Affirmation short courses
Method short courses

PART FOUR
WORKSHOP APPLICATIONS

Introduction

Chapter 14: Consensus Workshops with Various Group Sizes

Introduction

USING THE WORKSHOP WITH DIFFERENT GROUP SIZES
Individualized Workshop

Hints
Focus question
Brainstorm
Clustering
Naming

Two to Four in the Group
Hints
Conversationally

Groups of 40 to 100
Groups of More than 100

Notes

Chapter 15: Consensus Workshops in a Series
Model-building consensus workshops
ToP™ Planning Series

Conclusion
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